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Spectrum Center 
Renovations

Economic Development Committee Meeting

June 6, 2022
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Deal Overview
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CURRENT AGREEMENT

Å Spectrum Arena is owned by City of Charlotte and leased and operated by 
Hornets Sports and Entertainment (HSE).

Å City Obligations
Å Make/pay for capital repairsincluding:

Å changes or improvements required by the NBA,
Å replacement of scoreboard/digital equipment,
Å repairs or items due to unsatisfactory work done during construction,
Å replacement of carpet once every 10 years

Å Capital improvementsthat have been additions added into more 
than fifty percent of NBA arenas

Å 2013 Amendment
Å City contributing $27M in capital improvement
Å Allowed for another assessment of required capital improvements 

beginning in 2019
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CITY COMMITMENT

Å Scope of renovations determined by independent consultants hired by 
HSE and City

Å Spectrum Center Renovations
Å Contractually Obligated Per existing Operating Agreement: $173M
Å Additional Arena Renovations: $42M
ÅCǳƴŘǎ ǊŜǉǳƛǊŜŘ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ /ƛǘȅΩǎ ǘƻǳǊƛǎƳ ŜŎƻƴƻƳȅ
Å Project is executed over 4 years to balance impact to Tourism Fund

Å Performance Enhancement Center (PEC)
Å $60M ςcapped City investment
Å Funded by new revenues generated by naming rights and new 

revenue opportunities

Å City costs cappedat $215M for Spectrum Center and $60M for PEC

Å Funding for capital maintenance, repairs, improvements
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HSE COMMITMENT

Å Extend operating lease agreement for 15 years through June 2045

Å Pay increased rent to a total of $32M through 2045

Å Contribute additional capital funding of $1.1M annually through 2045

Å Pay operating expenses at Spectrum Center

Å Commits to cover cost overruns above $215 for Spectrum Center and 
$60M for PEC

Å Relieves City obligation to contribute to Capital Fund Account for a 3-
year period totaling $3.3 million 
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THE OPTIONS

Perform only contractually
obligated Spectrum Center work 
($173M) & no lease extension

Å HSE would be able to back 
annually to request capital 
improvements through 2030 and 
ǘŜŀƳΩǎ р-year least extension 
option

Å Likely request for new arena to 
extend lease beyond 2030 and 
retain HSE

Å If HSE leaves after 2020, city 
could find another operator, self-
operate or hold building until 
debt was paid off in 2045 or 
later

Perform obligated work ($173M), 
additional improvements ($42M) 
and fund ($60M) for new 
Performance Enhancement Center 
with 15-year lease extension 

Å HSE would make new rent 
payments of $32M through 2045

Å Lease extension better aligns the 
with the useful life of the facility 
and allows use of the building 
while debt is serviced

Å The PEC is a new revenue source 
that reduces impact from 
tourism funds

Sponsorship Opportunities 
and Revenue
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SPONSORSHIP OPPORTUNITIES AND 
REVENUE
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